In Attendance:

Saratoga County Soil & Water Conservation District
Cornell Room 50 West High Street Ballston Spa, NY 12020
Minutes of Regular Meeting 1/18/23

District Directors: District Staff:

Janet Bartow — Grange Dustin Lewis— District Manager
Jennifer Koval — At Large Farmer Kaitlyn Bemis— Office Manager
Jay Matthews — At Large Farmer Scott Monica — Senior Technician
Steven Ropitzky —Chairman Dan Palemire — Technician

Kevin Veitch — Legislator

Outside Agencies
Kate Teale - NRCS

Regrets: Victoria Garlada — At Large, Mike Smith — Legislator

Meeting called to order at 3:00 PM by Chairman Ropitzky.

1. Annual Meeting:

a) Appomtments & Elections:

The Saratoga Board of Supervisors reappointed Bartow and Ropitzky. Veitch
was also reappointed as Supervisor, newly joining is the second supervisor
from Galway, Mike Smith.

Elections — A motion made by Veitch, seconded by Koval, carried
unanimously, to elect Ropitzky as Chairman.

A motion made by Koval, seconded by Matthews, carried unanimously, to elect
Bartow as Vice Chairman.

A motion was made by Matthews, seconded by Veitch, carried unanimously, to
appoint Bemis as Secretary/Treasurer.

b) Official Paper/Official Bank/Mileage Rate/Meeting Dates and Time: A motion was
made by Bartow, seconded by Matthews, carried unanimously to have:

i.

il
iii.
iv.

The Daily Gazette as the official newspaper for 2023

Ballston Spa National Bank as the official bank for 2023

$0.655 per mile for mileage reimbursement for 2023

The 3" Wednesday of every month as the meeting dates and 3:00pm as the
meeting time for 2022

2. Minutes of December 2022 Meeting: Motion to approve with corrections made by Matthews,

seconded by Veitch, Koval abstained, all others approved.
3. December 2022 Financial Reports:

a) Receipts/Disbursements Report, Budget vs Actual Report and Vouchers:

(Attachment A, B & C) Motion to approve made by Veitch, seconded by Bartow,
carried unanimously.
4. Field Report: (Attachment D)

5. Cooperating Agency Reports:

a) NRCS: Teale reporting - 4 high tunnel and 3 forest management plans approved.
Expecting more funds from the inflation reduction act, talks of prioritizing easier
contracts first. Working on grazing and ag chem facility applications. Just paid out a
high tunnel project. Talks of a new soil conservation position in the Saratoga office.

b) FSA: No Report, Tina Williams appointed as County Executive Director.

c) RC&D: No report.

d) NYSSWCC: No report.

e) NYACD: Casella emailed - Farm Bureau made a resolution to oppose District Law
changes.



Cooperating Agency Reports Continued:

f) CCE: No report.

6. Old Business:
a) Water Quality Coordinating Committee: No meeting this month.
b) Grants: Lewis reported on the following:
i. AEM - designs done for fuel storages; sprayers have been ordered.
ii.  Septic — one open application, waiting for extension.
iii. Roadside Erosion — Should be closed out shortly, waiting to make payments.
We have a second grant, working in the town of Day.
iv.  Resiliency Training — Complete and waiting to submit paperwork.
v.  Micro Irrigation Grant — Waiting on funds, project complete.

c) T & S: Lewis reported on the following:

i.  Brochure completed. Bemis and Lewis to be pricing products and launching site
shop in February. Blueberries have been secured.

d) Envirothon: Lewis reported on the following:
i.  Looking into book the fairgrounds.
7. New Business:
a) Auditing of 2022 Books: Pushing audit for next agenda, to be scheduled in March.
b) Managers Review: Scheduled for 02/22/23 at 2:00 PM, Janet and Steven will attend.
Lewis will send form to fill out prior.
c) Water Quality Symposium: Request for motion to approve $2,000 budget. Motion to
approve by Veitch, seconded by Matthews.
8. Other Business:
a) District Law: Discussion about possible changes.
b) Water Quality Data: Bill in committee about the storage of state water quality data.
c) Class C stream: Discussion about the reemergence of stream bill.
9. Correspondence: (No Correspondence):
10.Next Meeting Date and Adjournment: The next meeting is scheduled for Wednesday,
February 22, 2023, at 3:00pm. Meeting adjourned by Bartow at 3:45 PM.

Respectfully submitted:

Kaitlyn H.J. Bemis, Secretary Steve Ropitzky — Chairman



ATTACHMENT B:

ATTACHMENT A:
BUDGET TO ACTUAL REPORT
Saratoga County SWCD DECEMBER 2022 e BT L
Receipts and Disbursements i
FE)ecember 2022 RECEIFTS SR DEC 2022 JAN - OEC 2022
Diskrict Tree & Shrub Program F37.600.00 FB3E4T1A2
Operations ) ) ) ) Fish Stocking Program Sales 3.000.00 P 44220
i | Ca | Wace | Enwatron| TZEE | LR | pngaten Tire Recycling Program 4,000.00 " $1368.00
Liabilties) Mo Till Orill Bental Frogram 4,250.00 o 332E00
BOOK BALANCE as of 11/30/22_| $239,224.18 | $100.00 |$1,982.54 |$2,674.11 |$16,773.89 |$115,909.30 |$2,441.25 4 Hour ESC Training Program E,000.00 F &1.475.00
TEEEE Interest F90.00 3433 d F1v0.34
Interest 5333 5007 5295 5047 EirdiEat Sales F3.000.00 P $1.738328
No Till Drill Rental Fees Sale of Equipment #35,000.00 o 0.00
4 Hour Training Fees Gifts and Donations F0.00 d $150.00
State Reimbursements A Value - Soil Group Worksheet F1500.00 F $1E20.00
TOTAL RECEIPTS $34.33 50.00 | $0.00 | $0.07 $0.00 $2.95 $0.41 Tales Taz Cred $35.00 r F0.00
DISBURSEMENTS County Appropriation FE32050.00 P 39912024
Directors Per Diem for Meetings $0.00 State Grants F10,000.00 F [$I:|E‘.I:|]
Ij‘j't'wtr‘f:“ag“ %?égom State Reimbursements F208,874.08 ol PR
‘TSQQEWZ":IESJH T Federal GrantsiReimbursements 0.00 r .00
Payments to Cooperators & Others Grants not State or Federal 0.00 . 0.00
Conservation Practice Supplies $125.00 0= 0.00 ' 0.00
Directors Travel/Training BC#&D Time Beimbursement FHE0.00 F F753.750
Employees Tra.\-‘elfTra\mng $100.00 Sales Tar Received $'|,|:||:||:|.|:||:| F $455_13
Comes S — Dither $0.00 A T
Forio : Fund Eialance Transher FT00,000.00 S T
Bank/Credit Card Fees $16.58 TOTAL RECEIFTS F04E.973.08 F304,074.27
Part C Project Materials $41.96
4 Hour Training Expense $145.65 Ectual ECTUAL
Repars o Tuck R Ce Eement s DEEUREEMENTS BUDGET 2022 DEC 2022 JAN- DEC 2022
Health/Dental Insurance $4.369.12 Oirectors Per Oiem For Meetings $1,200.00 r Fa00.00
Employer Share FICA/Medicare $1,169.11 Dffice Manager $41,911.38 v $36,89593
TOTAL DISBURSEMENTS $22,385.80 | $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Dlistrict Manager $70.667.92 6.7 6E.00 F FE63.619.20
BOOK BALANCE as of 12/31/22_| $216,872.71_[$100.00 [$1,982.54 [$2,674.18 [$16,773.89 [§115,912.25 [$2,441.66 | FIEI?:LTEP.}.?EL:;GFE:HNN] 22333:‘68; zi}ig;g : :;8833;303055
Field Intern 6,200.00 r 0.00
Furniture and Fistures 0.00 o 0.00
Office Equipment 1.000.00 d 13848
[latkar Wehicle Equipment F40,000.00 F AT ERZED
Field Equipment { Supplies EH00.00 v #0.00
Di=trict Trees Expenzes F28.000.00 32105432
Fizh & Fond Stocking F2.000.00 F 328188
Consersation Practice Supplies $2.439.27 $125.00 r #183615
WHEC $0.00 r F0.00
Directors Travel! Training F500.00 v’ $338.15
Employees TravellTraining 2.500.00 $100.00 T ET
Telephonefinterneat 3,060.00 £90.00 F$224025
Office Supplies 2,500,000 $254.60 T $2.36163
[leeting Expenses 41,000.00 r #0.00
Educational Expenses 600.00 ; F20.00
HukalFieldiLiability Insurance 4.500.00 3435376
tarkers’ CompensationiDisability Insurang $2.200.00 F 32237186
State, Mational Dues F0.00 v’ $0.00
State Fair Fi00.00 d $100.00
Fostage F200.00 r $183.08
Eird ltem Expenszes #1.500.00 v £E97.00
EankiCredit Card Fees $1,000.00 1658 T #$1BSEEE
Fart © Project Materials F20,000.00 $41.96 FHIEDZET
4 Hour Training Expense $0.00 114565 T FE4T.22
Fepairs ta Truck & Field Equipment £300.00 r #0.00
Gas & 0l #1,500.00 F20.28 F 32E003
Health/Dental Insurance F60,44107 $4.369.02 F 35375055
Retirement Benefits 38,000.00 P 528500
Employer Share FICAMMedicare #16,000.00 $1,169.11 T FI13EEE.24
Sales Tax Disbursement F1,000.00 r $5E0.59
Fecords Retention Grant 0.00 P 10,366 55
Cither 0.00 T $5.733.00
Storage Building Fund 100,000,000 r #0.00
TOTAL DISBURSEMENTS #546,979.08 $22,386.80 $443,369.00




ATTACHMENT C:

2022 MEETING VOUCHERS - December

ACCOUNT | # PAYEE EXPLAMNATION AMOUNT DATE CHECK # AMOUNT BALANICE
PAID PAID DUE
General |## Blueshield of NENY Health/Dental: December 2022 §5,140.16| 12/15/22 | 10449 56,140.16 S0.00
General |### Dustin Lewis Hitch for towing Baler 553.54 553.54
General |##F De Lage Financials Copier Lease: November 2022 5125.00 $125.00
General |###| Saratoga County General Services Calendars 522.00 522.00
General |## Curtis Lumber Part C Hydroseeder 54196 54196
General |###| Saratoga County General Services Postage 55.70 5570
General |#8F Bank of America [Scott's Card) Ink for Clerk's Printer 5226.83 5226.83
General |#8F Bank of America [Dustin's Card) Maonthly Payroll Fee 527.77 527.77
General . S0.00
General S0.00
General S0.00
General S0.00
General S0.00
Envirothon $0.00
TOTAL VOUCHERS 55,647.96 TOTAL DUE 5507.80
Bills to be Paid Before Next Board Meeting:
General Blue Shield of NENY Health Insurance - lanuary 2023 55,140.16

o AEM-Round-17 fuel storage projects

ATTACHMENT D:

January 2023 Field Report

o  AEM-Micro irrigation grant

o  AEM- Micro-irrigation project

» Lap-Lake Nancy

o  AEM conservation plan (Saraioga PLAN)

« 8 soil group worksheets (Moreau, Wilton, Northumberland, Saratogs,

Stillwater)



